Erik Fortune, Ed.D.

Senior Higher Education Leader | Student Success & Equity Champion | Strategic Operations Executive

EXECUTIVE SUMMARY
Transformational higher education leader with proven success leading student-centered, equity-driven
operations within diverse community college environments. Recognized for advancing student success,
retention, enrollment strategy, and institutional effectiveness through collaborative leadership, data-
informed decision-making, and operational excellence. Experienced in overseeing complex, multi-unit
organizations; cultivating inclusive campus climates; and aligning financial, academic, and student affairs
strategies to strengthen belonging, well-being, and degree completion. Proficient at leading organizational
change, managing grants and large-scale budgets, and implementing systems that enhance the student
experience and institutional accountability.

PROFESSIONAL EXPERIENCE

Assistant Vice President, Administration
SUNY Westchester Community College | Valhalla, NY
April 2024

As Assistant Vice President of Administration, I provide executive leadership for student-facing
administrative operations that directly impact access, affordability, enrollment, and student success. Lead
a multi-department division that includes, Purchasing, Payroll, Bursar, and Financial Services, overseeing
more than 20 staff while collaborating across Student Affairs, Academic Affairs, Enrollment
Management, and the President’s Cabinet to ensure seamless, equitable, and student-centered services.

e Provide strategic oversight of Bursar and Student Financial Services, ensuring compliance, fiscal
integrity, and delivery of accessible, timely, and student-responsive services that support retention
and completion.

¢ Serve as a primary liaison to internal and external stakeholders for matters pertaining to student
financial processes and administrative services, ensuring clear communication and coordinated
problem-solving to ensure a seamless student experience.

e Develop and implement policies, procedures, and internal structure that strengthen institutional
compliance, accountability, and operational efficiency across student-facing administrative
functions.

e Align administrative priorities with the college’s strategic plan, ensuring resources and structures
support a resilient, inclusive, and student-ready institution.

¢ Collaborate with senior leadership to assess organizational effectiveness, staffing structures, and
service delivery models that strengthen the student experience.

e Analyze performance data to evaluate outcomes and identify equity gaps to ensure continuous
improvement.

e Ensure compliance with institutional policies and all applicable state, federal, and local
regulations, supporting transparent and ethical operations.

Key Accomplishments
e Led a comprehensive assessment of Bursar operations in collaboration with external consultants,
streamlining workflows and improving the student payment experience.
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e Implemented electronic check capture, increasing efficiency and accuracy of cashiering
operations and reducing processing time for students.

e Provided strategic leadership in reviewing and realigning departmental staffing structures to
strengthen governance, accountability, and student service delivery.

e Led the transition to a new online student payment platform, improving accessibility and saving
the college $100K+ annually over the course of four years.

Adjunct Professor, First-Year Seminar
SUNY Westchester Community College
May 2022

Instruct first-year students in essential academic and personal skills. Foster a sense of belonging and
engagement to enhance student retention and support strategic college goals. Facilitate discussions and
activities that promote student success and completion.

e Mentored students, leading to improved retention rates in subsequent semesters.
¢ Implemented engagement strategies that increased student participation by 20%.

Director of Academic Financial Services
SUNY Westchester Community College | Valhalla, NY
September 2015 — April 2024

Senior advisor to Provost on financial strategy and academic operations. Partnered with Student Affairs
and Enrollment Management to enhance access and strengthen student completion pathways. Managed a
$62M Academic Affairs budget, aligning resources with strategic initiatives. Collaborated with deans to
improve learning environments and support services.

o Facilitated cross-institutional collaboration among faculty, staff, and administrators to assess
academic and student support needs and allocate resources effectively.

e Assessed long-range budgetary needs across academic departments and directed academic
budgeting, forecasting, and expenditure analysis to support completion initiatives, program
sustainability, and student learning environments.

e Represented the Provost in institutional meetings and served as liaison to schools and department
chairs, providing guidance on budget planning and resource utilization and allocation.

e Partnered with facilities, purchasing, and technology teams to enhance academic and student
learning spaces that promote engagement and belonging.

¢ Evaluated and recommended policy revisions and communicated updates through the Academic
Leadership Council and Strategic Administrative Leadership Team.

e Developed division wide budget training, improving academic department resource access.

Key Accomplishments

e Provided strategic stewardship of the $1.3M SUNY Enrollment Fund, prioritizing and overseeing
college-wide initiatives, including, but not limited to, the communications multimedia center and
television studio, stop-out social media re-engagement campaign, website restructure, civitas
college scheduler, engineering lab equipment, respiratory lab equipment and net tutor, all of
which strengthened enrollment and student persistence.

e Partnered with the President’s office to lead community usage and facilities rental operations,
expanding institutional engagement and revenue generation.

e Negotiated the adoption of new college-wide financial procedures to improve efficiency,
transparency, and service delivery.
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e Spearheaded the reallocation of institutional resources to support initiatives that improved student
success and degree completion outcomes.

Interim SUNY Diversity, Equity & Inclusion Grant Coordinator (Presidential Appointment)
SUNY Westchester Community College
August 2019 — June 2020

Oversaw $281K SUNY DEI grant, enhancing equity and outcomes for underrepresented student
populations. Collaborated with Student Affairs to expand equity-focused co-curricular programs.
Partnered with faculty to implement cultural competency training for staff and administrators. Provided
targeted support for initiatives benefiting Latino/Latinx and Black-identified students.

Expanded co-curricular programs, increasing student engagement.

Championed cultural competency training, improving staff awareness.

Enhanced initiatives for Latino/Latinx and Black students, fostering inclusivity.

Partnered with Faculty Senate DEI committees on cultural competency, gender equity, and
disability awareness initiatives.

e Assessed program effectiveness, driving continuous improvement.

Chief Fiscal Officer
Harford County Health Department | Bel Air, MD
October 2014 — July 2015

Managed $15.4M operating budgets and strategic planning for health programs across diverse
communities. Directed policy formulation, spending plans, and HR related fiscal operations.

e Streamlined budget processes, enhancing operational efficiency.
e Implemented financial strategies, improving resource allocation.
e Led team in fiscal analysis, driving informed decision making.

Senior Budget Analyst
Baltimore City Community College | Baltimore, MD
August 2011 — October 2014

Oversaw a $34M operating budget, enhancing financial practices for student-facing departments.
Collaborated on hiring committees as a Diversity Representative, promoting inclusive hiring process.

e Improved financial planning, budget development, and policy compliance.
¢ Coordinated production of the college’s annual budget book.
¢ Supported financial training initiatives for department staff.

Budget Analyst
The Catholic University of America | Washington, DC
May 2006 — August 2011

Oversaw $61M budget for Enrollment Management, Law School and student support operations.
Collaborated with various departments to ensure financial compliance and effective resource allocation.
Analyzed spending trends to inform strategic planning.
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EDUCATION

Doctor of Education (Ed.D.), Community College Leadership

Morgan State University

Dissertation: The Relationship Between Student Engagement and Institutional Resources at Maryland
Community Colleges

Master of Arts, Human Resources Management
The Catholic University of America

Bachelor of Business Administration, Finance
Bachelor of Arts, Economics
University of the District of Columbia

PROFESSIONAL DEVELOPMENT SEMINARS AND WORKSHOPS
e Community College Business Officers Association (CCBOA) New Business Officer Training,
August 2024
e Community College Business Officers Association (CCBOA) Fall 2024 Professional
Development Conference, November 2024
e Connections Mentor Program, Mentor, 2023
e SUNY SAIL Institute - Business Officer’s Leadership Academy, 2022

PROFESSIONAL ACTIVITIES

e  Chair, Tuition Appeals Committee 2026 (SUNY WCC)
Board Member, Faculty-Student Association 2024 - 2026 (SUNY WCC)
First Year Advisory Board, 2023 (SUNY WCC)
Black & Hispanic Male Initiative Advisory Board, 2023-2024 (SUNY WCC)
Academic Leadership Council, 2015-2024 (SUNY WCC)
Middle States Self-Study, Co-chair (Standard VI: Planning, Resources, and Institutional
Improvement) 2022-23 (SUNY WCC)
Middles States Self-Study, Committee Member (BCCC)
Faculty Senate Diversity Committee, Co-chair 2019 — 2024 (SUNY WCC)
Faculty Senate Diversity Committee, Member 2015 — 2018 (SUNY WCC)
Middle States Monitoring Committee - 2015 (SUNY WCC)

CONFERENCE PRESENTATIONS/SPEAKING ENGAGEMENTS

e BlackXCellence, Familial and Social Capitals — April 2024

e Dr. Julius Ford Awards Ceremony, Black History Month Culmination, February 2023 — Keynote
speaker: Black Resistance (National Theme)

e Presenter, Constitution Day History: Protest and the Right to Vote “The 14th Amendment”, 2020

e The 7th Annual Black Doctoral Network Conference “Fostering Change Through Scholarship” —
2019: The Relationship Between Student Engagement and Institutional Resources at Maryland
Community Colleges

e Constitution Day “Freedom of Speech: The First Amendment”, 2018

e Knowing Yourself: The First Step to Cultural Proficient Leadership - AACC Student Leadership
Conference “Power of One” — 2014
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PUBLICATIONS

e “Student Success = Retention” Authored a white paper examining the direct link between student
success initiatives and improved retention outcomes, used to guide institutional planning and
resource allocation. Morgan State University

AFFILIATIONS
e New York State Community Colleges Business Officers Association
e New York State Organization of Bursars and Business Administrators

COMMUNITY SERVICE

Urban Youth Development:
e Partnered with The Links Inc. to speak with young men of color.
e  Youth Community Outreach Program (Y-COP)

Helping Hands
e Volunteered with Helping Hands, a non-profit agency that does various community outreach
projects, to help them clean and collect debris from the Bronx River walking path.

Hearts & Homes for Refugees
e Volunteered with Helping Hands to help set-up for family & refugees’ picnic.

Alzheimer’s Association
o Participated in the Walk to End Alzheimer’s hosted by Westchester Community College and the
Alzheimer’s Association, NYC Chapter.



