Matthew Hisrich

Executive Profile

Senior academic leader and former chief academic officer with experience leading programs, people, and operations in
small, mission-driven institutions. Proven ability to build and align academic programs with community and workforce
needs, lead faculty and staff through change, and develop partnerships that support student success and institutional
sustainability. Experienced in strategic planning, enrollment growth, budgeting, and accreditation, with a collaborative
leadership style grounded in trust, accountability, and community engagement in rural and close-knit communities.

Core Competencies

Academic Leadership & Team Development

Program Development, Curriculum Qversight & Workforce Alignment
Strategic Planning, Budgeting & Resource Management

Community Engagement & External Partnerships

Enrollment Growth, Student Success & Retention

Accreditation, Assessment & Institutional Effectiveness

Operational Leadership & Organizational Change Management
Cross-Functional Collaboration & Stakeholder Engagement

Professional Experience

Data & Program Operations Coordinator
Hiram College | 2025—Present

Scope: Lead academic operations, program evaluation, and institutional effectiveness initiatives within the Teacher
Education program, supporting curriculum oversight, accreditation processes, and data-informed strategic planning

Key Achievements

® |ead development of systems and processes to evaluate academic programs, student outcomes, and institutional
effectiveness, supporting data-informed decision-making

e Designed and implemented reporting infrastructure aligned with accreditation expectations and regulatory
expectations, enabling program review, assessment, and continuous improvement

® Partner with faculty and academic leadership to analyze program performance, identify gaps, and support
curriculum and program development decisions

® Developed dashboards and reporting tools used by leadership to inform strategic planning, enrollment
initiatives, and program sustainability efforts

e Conducted multi-year analysis of student outcomes and stakeholder feedback to guide program improvement
and resource allocation

® Streamlined academic data collection and reporting processes, improving efficiency, accuracy, and accessibility
across departments

e Supported cross-functional initiatives connecting academic programs, enrollment strategy, and student success
efforts



Dean and Vice President
Earlham School of Religion | 2019-2020

Scope: Chief academic and administrative officer responsible for leading academic programs, faculty, operations, and
institutional strategy for a small, mission-driven graduate institution. Oversaw curriculum, accreditation, budgeting, and
enrollment strategy while guiding organizational change and long-term sustainability.

Key Achievements:

e Aligned academic programs with evolving student demand and workforce trends to strengthen enroliment and
long-term program sustainability

e Served as senior campus leader, overseeing academic programs, faculty, and operations in a small,
community-oriented institution

® lLed development and launch of new academic programs and certificates aligned with student demand and
workforce needs, contributing to a doubling of enrollment

e Directed institutional strategy during a period of significant transition, aligning academic programs, enroliment,
and financial planning to ensure long-term sustainability

o Supervised approximately 24 faculty and staff, building a collaborative, accountable culture focused on student
success and program quality

e Led budget planning and financial management, implementing a 20% budget reduction while preserving core
academic offerings

e Strengthened relationships with external partners and peer institutions to expand academic offerings and
collaborative opportunities

e Secured and managed external funding, including grant awards and a $1.5M planned gift supporting program
innovation

o Directed accreditation processes and institutional reporting, ensuring compliance and maintaining academic
quality standards

e Led institutional operations through the COVID transition, maintaining continuity of instruction and student
engagement

Owner and Operator
Quonset Hut | 2021-2025

Scope: Operated a community-centered business, leading strategic planning, operations, partnerships, and programming
while building connections between local industry, tourism, and community engagement

Key Achievements:

Managed a small business, overseeing operations, budgeting, marketing, and strategic growth

® Developed partnerships with local businesses, tourism organizations, and community stakeholders to support
workforce development and regional economic activity

e Collaborated with the local tourism bureau to secure grant funding and enhance the space as a destination for
community engagement and regional visitors

e Designed and implemented programming and events that increased community participation and strengthened

local economic activity

Managed financial operations, including budgeting, revenue generation, and vendor relationships

Led a team of 20 employees, fostering a collaborative, customer-focused environment

Created a welcoming, inclusive space that became a hub for community connection and local engagement

Hosted and supported community-based programming, connecting local learning opportunities with workforce

and community needs

Director of Recruitment and Admissions



Earlham School of Religion | 2012-2018

Scope: Led recruitment and admissions strategy for a graduate institution, overseeing enrollment growth, student
engagement, and alignment of enrollment initiatives with instructional programs and institutional priorities.

Key Achievements:

Partnered with academic leadership to align recruitment strategy with program capacity, curricular offerings, and
institutional priorities, ensuring sustainable enrollment growth

Utilized enroliment and student data to inform program positioning, recruitment planning, and long-term
institutional strategy

Increased enrollment through the development and execution of targeted, data-informed recruitment strategies
aligned with program offerings and market demand

Improved student retention through the implementation of structured advising and mentoring systems aligned
with student needs and institutional resources

Designed and implemented recruitment pipelines and strategic partnerships to expand access and attract diverse
student populations

Led development of innovative outreach initiatives, including multi-institution virtual recruitment events and
national partnership efforts that expanded access and engagement

Collaborated with academic leadership and external partners to align enrollment strategy with program capacity,
resource planning, and institutional sustainability goals

Ministerial Advocate
Indiana Yearly Meeting | 2009-2012

Scope: Led leadership development and program initiatives across a regional network, focusing on organizational
effectiveness, stakeholder engagement, and alignment of programs with community needs.

Key Achievements:

e Designed and delivered leadership development programs across multiple organizations, focusing on
organizational effectiveness, financial sustainability, and performance improvement

e Developed and implemented initiatives to support leaders in aligning programs with community needs and
mission-driven priorities

e Provided strategic coaching and advisory support to diverse stakeholders, strengthening collaboration,
decision-making, and overall program outcomes

Education

e Doctor of Management, University of Maryland University College (2018)

o Master of Divinity, Earlham School of Religion (2008)

e Bachelor of Arts, Political Economy, Hillsdale College, Cum Laude (1999)



