


Dea n a nd Vi ce P res ident

Ea r l h a m Sch oo l of Re l i g i o n | 20 19-2020

Scope : C h i ef a ca d e m i c a nd a d m i n i st rati ve offi ce r res po ns i b l e fo r l e a d i ng a ca d e m i c p rog ra m s, fa cu l ty, o pe rati o ns , a n d

i n sti t utio n a l st rategy fo r a s m a l l , m i s s i o n -d r ive n gra d u ate i n stit uti o n . Ove rsaw cu r r i c u l u m , a cc red i ta ti o n , b u dgeti ng, a n d

e n ro l l m e nt st ra tegy wh i l e gu id i n g o rga n i zati o n a l c h a nge a n d l o ng-te rm s usta i n a b i l i ty.

Key Ach ievem e nts :

• A l i g n ed a ca d e m ic p rog ra m s w i t h evo l v i ng stu d e nt d e m a n d a n d wo rkfo rce t re n d s to st re ngth e n e n ro l l m e nt a n d

l o ng-te rm p rog ra m su sta i n a b i l i ty

• Se rved a s se n io r ca m p u s l ea d e r, ove rsee i ng a ca d e m i c p rogra ms, fa c u l ty, a n d o p e ratio ns i n a s m a l l ,

co m m u n i ty-o r i e n ted i n stituti o n

• Led d eve l o p m e nt a n d l a u n ch of n ew a ca d e m ic p rog ra m s a n d ce rtifi ca tes a l i g n e d w i t h stu d e nt d e m a n d a n d

wo rkfo rce n eed s, co nt r i b uti n g to a d o u b l i ng of e n ro l l m e nt

• D i rected i n stit uti o n a l st rategy d u r i ng a pe r i od of s i gn i fi ca n t t ra n s iti o n , a l ig n i ng a ca d e m i c p rogra m s, e n ro l l m e nt,

a n d fi n a n c i a l p l a n n i ng to e n s u re lo ng-te rm s u sta i n a b i l i ty

• Su pe rv i sed a p p rox i m ate l y 24 fa c u l ty a n d staff, b u i l d i n g a co l l a bo rative, a cco u nta b l e c u l t u re foc u sed o n st u d e nt

su ccess a n d p rogra m q u a l i ty

• Led b u d get p l a n n i n g a nd fi n a n c i a l m a n a ge m e nt , i m p l e m e nti ng a 20% b u d get red u ctio n wh i l e p rese rv i n g co re

a ca d e m i c offe r i n gs

• St re n gth e n ed re l ati on s h i p s with exte rn a l pa rtn e rs a nd pe e r i n stituti o ns to ex pa n d a ca d e m i c offe r i ngs a n d

co l l a bo rative o p port u n ities

• Secu re d a n d m a n aged exte rn a l fu n d i ng, i n c l u d i n g g ra n t awa rd s a n d a $ 1 . 5 M p l a n ned g i ft s u p po rti n g p rogra m

i n n ovati o n

• D i rected a cc red i tati o n p rocesses a n d i n stit uti o n a l re po rti ng, e n s u r i ng co m p l i a n ce a n d m a i nta i n i ng aca d e m i c

q u a l i ty sta n d a rd s

• Led i n stit uti o n a l o pe ratio n s th ro u gh t h e COV I D t ra n s iti o n , m a i nta i n i ng co nti n u ity of i n st ru cti o n a n d stu de nt

e n gage m e nt

Owner a nd O perator

Quon set H ut | 202 1-202 5

Scope : O pe ra ted a co m m u n i ty-ce nte red b u s i ness, l ea d i n g st ra teg i c p l a n n i ng, o pe rati on s, pa rtn e rsh i p s , a n d p rog ra m m i ng

w h i l e b u i l d i n g co n nectio n s betwee n l oca l i n d u st ry, to u r i s m , a n d co m m u n i ty e n ga ge me nt

Key Ach ievem e nts :

• M a n age d a s m a l l b u s i n ess , ove rse e i ng o pe rati o n s, b u d geti ng, m a rketi ng, a n d st rateg i c g rowth

• Deve l o ped pa rt n e rs h i p s wi th l oca l b u s i n esses , to u r i s m o rga n i zatio ns, a n d co m m u n i ty sta ke h o l d e rs to s u p po rt

wo rkfo rce d eve l o p m e nt a n d reg i o n a l e co n o m i c a ctiv i ty

• Co l l a b o rated with the l oca l to u r i s m b u rea u to se c u re g ra nt fu nd i n g a n d e n h a n ce th e s pa ce a s a d esti n ati o n for

co m m u n ity e ngage m e nt a n d reg i o na l v i s i to rs

• Des i g n e d a n d i m p l e m e nted p rog ra m m i ng a n d eve nts th at i n c rea sed co m m u n ity pa rti c i pati o n a n d st re ngt h e ned

l oca l eco n o m i c a ctivity

• M a n age d fi n a nc i a l o pe rati o ns, i n c l u d i ng b u dgeti ng, reve n u e ge n e rati o n , a n d ve n d o r re l ati o n sh i p s

• Led a tea m of 20 e m p l oyees, foste r i ng a co l l a bo rative, custo me r-focu sed e nvi ro n m e nt

• Crea ted a we l co m i n g, i n c l u s ive s pa ce th at beca m e a h u b fo r co m m u n i ty con n ecti o n a n d l oca l e n gage m e nt

• H oste d a n d su p po rted co m m u n i ty-based p rogra m m i n g , co n n ecti n g l oca l l e a rn i ng o p po rt u n ities w it h wo rkfo rce

a n d co m m u n ity n ee d s

Di rector of Recru itment a nd Ad m iss ions



Ea r l h a m Sch oo l of Re l i g i o n | 20 12-20 18

Scope : Le d rec ru i t m e nt a n d a d m i s s i o ns st rategy fo r a g ra d u a te i n stit uti o n , ove rsee i ng e n ro l l m e nt g rowth , stu d e nt

e ngage m e nt, a n d a l i g n m e nt of e n ro l l m e nt i n iti atives w it h i n st ructi o n a l p rog ra ms a n d i n stit u ti o n a l p r i o r iti e s .

Key Ach ievem e nts :

• Pa rt n e re d w ith a ca de m ic l ea d e rs h i p to a l i g n rec ru itm e nt st ra tegy wi th p rog ra m ca pa c ity, cu rr i c u l a r offe r i ngs , a n d

i n sti t uti o n a l p r i o r i ti e s , e n su r i ng s usta i na b l e e n ro l l m e nt g rowth

• U ti l i zed e n ro l l m e nt a n d stu d e n t d a ta to i n fo rm p rog ra m pos itio n i ng, rec ru i tm e nt p l a n n i ng, a n d l o ng-te rm

i n sti t u ti o n a l st rategy

• I n c rea se d e n ro l l m e nt th ro u g h t h e d eve l o p m e nt a n d executi o n of ta rgete d , d a ta - i nfo rm ed rec ru i t m e nt st rateg i e s

a l i g n ed w i th p rogra m offe r i ngs a n d m a rket d e m a n d

• I m p rove d stu d e nt rete nti o n th ro u g h t h e i m p l e m e ntati o n of st ru ctu re d a dvi s i n g a n d me nto r i n g syste m s a l i g ned

w ith stu d e n t n ee ds a n d i n sti t u ti o na l re so u rces

• Des i g n e d a n d i m p l e m e nted rec ru itm e nt p i pe l i n es a n d st rateg i c pa rt n e rs h i p s to expa n d a ccess a n d att ra ct d ive rse

st u d e nt po p u l a ti o n s

• Led d eve l o p m e nt of i n n ovati ve o ut rea ch i n iti atives , i n c l u d i ng m u l ti - i n sti t u ti o n v i rtu a l rec ru itm e nt eve nts a n d

n ati o n a l pa rtn e rsh i p effo rts th at expa n d ed a ccess a n d e ngage m e nt

• Co l l a b o rated wit h a ca d e m i c l ea d e rsh i p a n d exte rn a l pa rtn e rs to a l i gn e n ro l l m e nt st rategy w ith p rog ra m ca pa c i ty,

reso u rce p l a n n i ng, a n d i n stituti o n a l s u sta i n a b i l i ty goa l s

M i n iste r i a l Advocate

I n d i a n a Yea r l y M eeti ng | 2009-20 1 2

Scope : Le d l e a d e rs h i p d eve l o p m e nt a n d p rog ra m i n iti a ti ves a c ross a reg i o na l n etwo rk, foc u s i ng o n o rga n i zati o n a l

effecti ve n ess , sta ke h o l d e r e ngage m e nt, a n d a l i gn m e nt of p rog ra ms w i th co m m u n ity n e ed s .

Key Ach ievem e nts :

• Des i g n e d a n d d e l ive red l ea d e rs h i p d eve l o p m e nt p rog ra m s ac ross m u l ti p l e o rga n i zatio n s , foc u s i n g o n

o rga n i zati o n a l effective n es s , fi na n c i a l s u sta i n a b i l i ty, a n d pe rfo rm a nce i m p rove m e nt

• Deve l o ped a n d i m p l e m e nted i n i ti a ti ves to s u p po rt l ea d e rs i n a l i gn i ng p rog ra ms wi th co m m u n ity n e ed s a n d

m i s s i o n -d r i ve n p r i o r iti es

• P rov i d e d st ra teg i c coa c h i n g a n d a dv i so ry s u p po rt to d i ve rse sta ke h o l d e rs , st re n gth e n i ng co l l a bo ra ti o n ,

d e c i s i o n - m a k i ng, a n d ove ra l l p rog ra m o utco m es

Ed ucati o n

• Docto r of Ma nagement, U n ive rs ity of M a ry l a n d U n ive rs i ty Co l l ege ( 20 18 )

• M a ster of D ivi n ity, Ea r l h a m Sch oo l of Re l i g i o n ( 2008 )

• Ba che l o r of Arts, Po l iti ca l E co nomy, H i l l s d a l e Co l l ege , Cum Laude ( 19 99 )


